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[bookmark: OLE_LINK8]Record of a Procurement Decision
	School/Kura Name
	

	Project Name and Services
	e.g. New Technology Block Project Management Services

	Approval
	Signed: provide signature of approver

	
	Name: name of approver
	Date: enter date of approval


Overview
Provide a brief overview of the project
Procurement Considerations
Procurement Approach
Briefly describe the procurement approach and consider outlining how it was selected proportionate to the value, complexity, and risk of the project, alongside noting any due diligence undertaken
Conflicts of Interest
Detail any conflicts of interest that were declared by those involved and how they were managed or “N/A”
Value for Money
Briefly outline how value for money has been achieved (e.g. multiple quotes sought, comparison made to QS estimate and budget details, reference to previous project stages, etc.)
[image: ]Outcome
Confirm outcome (if the process was competitive), the legal name of the selected supplier and the value of the contract to be awarded
schoolproperty.govt.nz 		Page 1 of 6
[UNCLASSIFIED]


schoolproperty.govt.nz 		Page 1 of 6
image1.png
New Zealamna

Selieel Property AEeney
e lawharau

IN&W Zezlgie Coverinent
e Kewanatenge o Aolearoa




image2.svg
                                                                                                                                                                                                                                                                                                                                                                                                                          


image3.png
New ZesllRne
Scnool Property ACeErcy





image4.svg
                                                                                                                                                                                 


