
Updated Guidance for School-Led Projects &  
Procurement

Rollout for School-Led Project Managers



Agenda
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• New School-Led Project Form

• Updates to Guidance for School-Led  Procurement

• Direction from NZSPA

• Current vs new requirements and guidance

• Fundamentals of the new guidance

• Documents available to schools and kura
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This is a move away from rules-based 
procurement, where NZSPA will provide 
schools and kura greater flexibility when 

running their procurements and empowering 
them to make decisions which directly impact 

them and their experience.

Direction on School-
led Procurement 
from NZSPA
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Current vs New procurement process for 
school-led property projects

4schoolproperty.govt.nz

Current New

Detailed requirements regarding thresholds and 

application of the Government Procurement Rules
→

Guidance on key considerations for procurement 

events

Substantial library of templates → Optional templates for schools and kura to use

Approvals to deviate and checks/balances 

required from Property Advisors, Project Managers 

and the Infrastructure Procurement Team

→
Support and advice available from the 

Infrastructure Procurement Team if needed



Timing

• Updated guidance effective from Monday 2 November 2026

• New website section on School-Led Property Procurement

• New guidance document

• New set of optional templates

• “Archived” templates

• Refreshed School-Led Project Forms
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Fundamentals of Guidance for School-Led 
Property Procurement 

• Procurement is proportionate to the value, risk and complexity of the requirements

• The outcome represents value for money

• Conflicts of Interest (COIs) have been declared and managed

• The decision has been recorded

8schoolproperty.govt.nz



9



Other Documents available to schools and kura

• Optional Templates

• Conflict of interest declaration form

• Procurement plan

• Templates for approaching suppliers

• Optional Terms and Conditions for approaching suppliers

• Record of a procurement decision

10schoolproperty.govt.nz



11

FAQs

1. Do I still need to use GETS for my school-
led tenders?

2. I am partway through a procurement 
process. Do I need to cancel it and start 
again under the new guidance?

3. As a Project Manager, what information 
do I need to ensure is captured in relation 
to procurement?

4. How can I retain access to the previous 
templates for School-Led Property 
Procurement?

5. What thresholds do I need to apply to my 
procurement?
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School-led Project 
Forms improvements
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Refreshed School-Led Project Forms
Process improvements to simplify, improve usability and reduce duplication.
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# Project Forms
Type of 
change 

Changes

1. Core Project Info Refreshed
• Renamed to School-led Project Opening Form, removed non-essential fields, updated wording, added 

compliance requirements, supporting documentation, simplified project planning information.
• Simplified procurement requirements included in project form.

2. Design Certificate Removed
• Removed document as it is not legally required. Architects and design engineers are already required by law 

(and Professional Registration) to meet statutory Building Code and building Standards. 

3. Construction Observation
Removed

• Removed requirement as it is not legally required. 
• Replaced with supporting document compliance requirements (Code Compliance Certificate (CCC) and 

Compliance Schedule (CS)).

4. Occupation Certificate Refreshed
• Renamed to School-led Project Closing Form, aligned with opening form, strengthened close-out 

documentation requirements.

5. Internal Checklist
Removed

• Removed from external view but kept for internal regional checks.

6. Invoice Templates Consolidated • Simplified template, removed unnecessary fields, updated branding and terminology.

7.
School Building Financial 
Information

Refreshed • Minor update to wording, formatting and template improvements. 



New sections 
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What guidance is new or updated
NZSPA Website – pages with information about 
procurement and the School led forms process

• Procurement for a school–led property project – 
new page for procurement info

• Contracts for school-led projects – new page with 
contracts

• Planning a school property project – Updated for 
project forms

• Managing the construction of a school-led project 
– Supplier performance added

• Closing a school-led project – Updated for project 
forms
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Feedback 
Website: communications@schoolproperty.govt.nz
Project Management forms: 
Property.help@schoolproperty.govt.nz 

Ako Modules – for schools/consultants
• Procurement module removed
• School-led forms updated

School led project management forms
• On this page from Monday 2nd Nov 
• Planning a school property project

mailto:communications@schoolproperty.govt.nz
mailto:Property.help@schoolproperty.govt.nz


Thank you 

Any Questions?
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