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	Important: 
A consultant is not required to complete this rationalisation plan.
Only a paragraph under each heading is required, this is only a template






[bookmark: _Toc239230870]Executive summary
A brief summary of surplus property that exists at the school, the opportunities for implementing a rationalisation strategy and the impacts on future property developments and funding.
[bookmark: _Toc239230871]Current situation
[bookmark: _Toc239230872]Current teaching space surplus
A summary of the current teaching space count and the schools current teaching space entitlement.
[bookmark: _Toc239230873]Overview of existing building assets
A description of the blocks at the school, the number of teaching spaces in each, how they serve the curriculum, and whether they are permanent or relocatable.
[bookmark: _Toc239230874]Utilisation of existing space
Overview of the usage of existing teaching space and analysis on how intensively each block is used.
[bookmark: _Toc239230875]Opportunities for rationalisation
[bookmark: _Toc239230876]Opportunities for removal of individual teaching spaces
Identification of opportunities to remove individual teaching spaces and improve the frequency of use of others.
[bookmark: _Toc239230877]Opportunities for removal of blocks
Identification of more holistic opportunities to remove whole blocks and improve the frequency of use of other core blocks. Identification of any opportunities to rationalise other surplus area.
[bookmark: _Toc239230878]Summary on opportunities for rationalisation
A summary of the opportunities identified in 3.1 and 3.2.
[bookmark: _Toc239230879]Recommended strategy
[bookmark: _Toc239230880]Options considered
Identification of the key rationalisation elements being considered.
[bookmark: _Toc239230881]Impact of educational programmes/facilities
Consideration of the impact of rationalisation on educational programmes e.g. special education, student support etc.
[bookmark: _Toc239230882]Implementation of rationalisation plan
Outline of the strategy for rationalisation and the timeframes if involved if implemented in stages.
Year One

Year Two

Year Three

[bookmark: _Toc239230883]Site plans for the strategy
Site plan(s) annotated to show the rationalisation work planned.
[bookmark: _Toc239230884]Future development
Consideration of maintenance, modernisation and replacement of building stock at a total school level.
[bookmark: _Toc239230885]Impact on the 10YPP
The impact of the rationalisation plan on capital projects planned in the schools 10YPP. The rationalisation plan should be developed in conjunction with any future projects in a strategic way.
[bookmark: _Toc239230886]Budget Required
Any demolition will require a submission for property rationalisation expense funding. Identify any capital and/or operating budget required. 
[bookmark: _Toc239230887]Conclusion
A summary of the key aspects of the rationalisation plan and how this affects the future development of the school.
Important: this strategy should be reviewed at least on an annual basis and updated according to any circumstances changing.
[bookmark: _Toc239230888]Monitoring (NZSPA to complete)
A summary of the key aspects of the rationalisation plan and how this affects the future development of the school.
Important: this strategy should be reviewed at least on an annual basis and updated according to any circumstances changing.
[bookmark: _Toc239230889]Appendices
[bookmark: _Toc239230890]School site plan

[bookmark: _Toc239230891]New Zealand School Property Agency site plan

[bookmark: _Toc239230892]Detailed rationalisation information (if available)

[bookmark: _Toc239230893]Annotated site plan showing rationalisation
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