[image: ]

[UNCLASSIFIED]

10 Year Property Plan 
Planning Meeting Agenda
<Enter the meeting title/subject here>
	School Name / Number
	<enter school name and number>

	Date and time
	Enter date <enter time and duration>

	Venue
	<enter venue >

	Subject
	<subject (delete row if not required)>

	Attendees
	<name (School Principal) >, School Principal
<name (Board representative) >, Board representative
<name (10YPP Consultant) >, 10YPP Consultant
<name (Property Advisor) >, Property Advisor
<enter other attendees>

	Apologies
	<enter apologies >


Items to discuss
	Discussion Item
	Comments

	1. Introductions and Apologies
	

	School vision for property 
School Evaluation of Physical Environment (SEPE) 
	

	Hazard/Risk Register
	

	School Roll Projections
	

	5 Year Agreement (5YA) Budget Allocation and Approved Funding 
	

	Any projects not started on previous 5YA to be cancelled and budgets transferred to new 5YA
Priority Projects:
Health and Safety
Essential Infrastructure
Fit for Purpose Learning Environments
	

	NZSPA’s expectations of the 10YPP and timeframes required
	

	Check of site plan and ownership
	

	School Property Guide / Rationalisation Plan / Teaching Space Count
	

	Condition Assessment Summary - WebFM including
Specialist infrastructure reports (boiler/heating, electrical, drainage, roofing, plumbing)
Cyclical maintenance provision
3 MPlan pivot tables
	

	Proposed programme of work
	

	Any NZSPA / programmes planned over the period of the plan (Weathertightness / Earthquake Strengthening/ Roll Growth / Redevelopments /Ngā iti Kahurangi)
	

	Outstanding Building Warrant of Fitness (BWoF) and Work Requirement Notices (WRNs)
	

	Energy Benchmark Report
	

	Planned Board-funded projects and third-party contributions to projects
Note: approval may be required for Board/third-party funded projects
	

	Any Other Business
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