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Routine Maintenance Plan
	Name of your school | kura
	

	Created by
	

	Date last reviewed
	



	Part of building
	Task (see section 4 for details
	Frequency
	Who will do this
	Date scheduled
	Date completed

	Roofs and roof flashings
	Wash down
	Annually or 6-monthly in seaspray and geothermal zones
	
	
	

	Walls, windows, doors, window and door flashings
	Wash down
	Annually or 6-monthly in seaspray and geothermal zones
	
	
	

	Gutters and downpipes
	Clear and clean gutters
	Annually (late autumn is ideal)
	
	
	

	Plants close to buildings
	Prune plants away from buildings (cladding and subfloor) and fans on heat pump units
	Annually (late autumn is ideal)
	
	
	

	Building exterior – all parts
	Carry out preventive maintenance plan checks
	Annually
	
	
	

	Building exterior – all painted surfaces
	Painting
	Every 8–10 years
	
	
	




Preventative Maintenance Plan
	Name of your school | kura
	

	Created by
	
	Scheduled inspection date
	

	Inspected by
	
	Date inspected
	



	Part of building (and relevant section in this guide)
	Look for these issues
	Note details of all issues found
	Is this work urgent?
	Action/
repair required

	Walls (5.1)

	Claddings generally (5.1.1)
	Dirt, grime, salt, mould and lichen
Paint fading, peeling, bubbling or cracked.
Plant growth up or in wall Corrosion of fixings
Nails sticking out from cladding
	
	
	

	Concrete (5.1.2)
	Cracking
Corrosion of reinforcing steel
Cracked or flaking concrete (spalling)
Rust stains on concrete or concrete block walls
Efflorescence or paint failure
	
	
	

	Exterior insulation and finish systems (EIFS) (5.1.3)
	Impact damage
Coating failure or surface cracking
Cladding in close contact with the ground
Water entry and deterioration of parapet
	
	
	

	Fibre-cement claddings (5.1.4)
	Impact damage
Damaged PVC joints or soakers Horizontal or vertical cracking Damaged or leaking control joints Swelling of sheet edges
Cladding too close to ground level
Leaking through cladding Paint fading or chalking
	
	
	

	Masonry veneer systems (5.1.5)
	Efflorescence Crumbling mortar
Cracks in mortar, bricks or blocks
Blocked or no ventilation or drainage slots
Uneven colouring or staining
	
	
	

	Metal claddings (5.1.6)
	Dents, impact damage, buckling, tearing or scratches
Corrosion or rust
Paint peeling, bubbling, flaking or cracked
Aluminium plank cladding buckling
	
	
	

	Plywood claddings (5.1.7)
	Sheets delaminating or cupping Paint peeling, flaking or faded Failure at sheet edges
	
	
	

	Stonework (5.1.8)
	Surface damage, deterioration or cracks
Dampness in walls Crumbling mortar
	
	
	

	Stucco (5.1.9)
	Impact damage Surface cracking
Touching or in the ground
	
	
	

	Timber claddings (5.1.10)
	Paint fading, peeling, bubbling, or cracked
Joints opening
Rotten, leaking, split or cracked weatherboards
Rot along bottom of walls
	
	
	

	Windows and doors (5.2)

	Aluminium windows and doors (5.2.1)
	Glazing seals failing Pitting of anodised finish
Chalking of powder-coated finish Leaking at corner joints
Sliding door sticking
	
	
	

	Glazing (5.2.2)
	Glass broken, stained, scratched or damaged
Putty cracked or damaged Moisture in double-glazed units
	
	
	

	Hardware for windows and doors (5.2.3)
	Surface deterioration or corrosion
Door handles loose, missing or not working
Window hinges stiff or not working
Self-closing doors not working
	
	
	

	Steel windows and doors (5.2.4)
	Rusted frames Leaking junctions
Cracked or damaged putty
	
	
	

	Timber doors and frames (5.2.5)
	Difficult to close Finish deterioration
Letting in water or draughts
	
	
	

	Timber windows and frames (5.2.6)
	Rotten window sill Casement sash won’t open Window draughts
Timber is bowed Signs of water ingress
Hardware is loose or corroded
	
	
	

	Roofs (5.3)

	Profiled metal roofing (5.3.1)
	Buckling of roofing, ridging or flashings
Corrosion at galvanised steel sheet ends
Dented or damaged sheets Roofing nails damaged or missing
Neoprene washers missing from screws
Lifting of roof or flashing Ponding water
Red rusting of galvanised steel Surface pitting of aluminium White rusting of galvanised steel
	
	
	

	Coil-coated steel (5.3.2)
	Chalking or fading of paint finish
Corroded roofing, flashings or fixings
Paint damage or scratches
	
	
	

	Membrane roofing (liquid-applied or paint-on) (5.3.3)
	Bubbles appearing under the membrane
Chalking
Popped nails in the substrate
Surface of membrane buckling or cracking
Water lying on the surface
	
	
	

	Membrane roofing (sheet applied) (5.3.4)
	Bubbles appearing under the membrane
Damage to waterproof material Lifting of sheet joints
Nail popping in timber substrates Roof feels springy or spongy
Splitting/surface cracking in the membrane
Water ponding on the surface
	
	
	

	Tiles – metal (5.3.5)
	Corrosion
Dented or damaged tiles Loss of stone chips
Moss and lichen growth Tile edge lifting
Water not draining to gutter
	
	
	

	Tiles – clay and concrete (5.3.6)
	Dirt, efflorescence, moss or lichen Corroded valley gutters
Poor visual appearance
Broken, cracked, dislodged, loose or missing tiles
Lead flashing lifting Roof sagging
	
	
	

	Translucent sheeting (5.3.7)
	Cracked sheets
Steel mesh missing or damaged Damaged fixing seals
Dirt trapped in the sheets Impact damage
Loose sheets Discolouration
Surface deterioration or crazing
	
	
	

	Roof penetrations (5.3.8)
	Chimney or flue flashing lifted Corrosion of metal flashings Insecure flues or vent pipes Safety feature connections unsafe Poor condition of sealant and seals
	
	
	

	Roof glazing and skylights (5.3.9)
	Dirty roof glazing Aluminium frames pitting Cracked roof glazing
Moisture getting into double- glazed units
Ponding around roof penetrations or skylights.
	
	
	

	Spouting and gutters (5.3.10)
	Dirt, mould or lichen growth Corroded/deformed metal gutters Corroded metal gutters
Deformed metal gutters
Water spilling from external gutter
Overflowing internal gutters Metal gutter joint failure
PVC gutters damaged or cracked Water runs down fascia
	
	
	

	Downpipes (5.3.11)
	Dirt, moss or lichen Impact damage
Blocked stormwater drain Corrosion of metal downpipes
Downpipe not connected to gutter
Downpipe not discharging into drain
	
	
	

	Subfloors (5.4)

	Concrete foundation and basement walls (5.4.1)
	Signs of moisture below ground level
Cracked concrete or cement plaster
Subsided or uneven floor levels
Damaged timber-framed subfloor foundation walls
	
	
	

	Electrical wiring (5.4.2)
	Damaged wiring Loose wiring
	
	
	

	Insulation (5.4.3)
	No underfloor insulation Poorly installed insulation
	
	
	

	Subfloor moisture (5.4.4)
	Damp ground conditions
Damp stains on underside of flooring
Mould and water droplets under flooring
Ponding water Musty smells Timber decay
Moisture within subfloor areas
	
	
	

	Timber-framed foundations (5.4.5)
	Bearers or joists damaged Bolted connections loose
Borer in joists, bearers, bottom plates
Gap between pile and bearer
Lateral bracing missing or damaged
Rotted or undermined timber piles
Rusted fixings
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Name  of your school  | kura   

Created by   

Date last reviewed   

 

Part of  building  Task (see section 4  for details  Frequency  Who will do  this  Date  scheduled  Date  completed  

Roofs and roof  flashings  Wash down  Annually or 6 - monthly in  seaspray and  geothermal  zones     

Walls,  windows,  doors, window  and door  flashings  Wash down  Annually or 6 - monthly in  seaspray and  geothermal  zones     

Gutters and  downpipes  Clear and clean  gutters  Annually (late  autumn is ideal)     

Plants close to  buildings  Prune plants away  from buildings  (cladding and  subfloor) and fans  on heat pump units  Annually (late  autumn is ideal)     

Building  exterior  –   all  parts  Carry out preventive  maintenance plan  checks  Annually     

Building  exterior  –   all  painted  surfaces  Painting  Every 8 – 10 years     

   

